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Virtual Desktop
Modernization

BENEFITS

* Accelerate your adoption
of the Nutanix and desktop
virtualization platforms by
leveraging experienced
consultants

* Lower risks with comprehensive
design documents tailored to
your specific requirements

* Prepare for and plan your
end user desktop and application
virtualization solution using
recommendations from our Xpert
consultants

» Mitigate risk and accelerate time
to value by relying on our
knowledgeable consultants to
deliver a solution that meets your
business and end user needs

*Take advantage of comprehensive
project documentation and a
robust knowledge transfer
session
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OVERVIEW

The Virtual Desktop Modernization offering assesses the customer’s End User
Computing (EUC) needs and requirements with an end goal of delivering a
desktop and application virtualization infrastructure design and implementation.
The offering streamlines and accelerates solution deployment and adoption.
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Certified Nutanix consultants deliver a series of design and deployment sessions
to ensure that solution requirements are properly identified. The consultant also
ensures adherence to Nutanix- and industry-recommended best practices while
minimizing cost and complexity.

SERVICE SCOPE

Assess, design, deploy and migrate to a defined future state for virtual desktops
This fixed-outcome service has 3 different primary scopes with 3 different sized
offerings based upon the goals you wish to achieve and the scale of the
environment. Each offering is a bundle of services.

Starter Service:
For customers who want a basic infrastructure to accelerate time to value when
adopting Nutanix as your EUC platform

Bundle includes:
* Design Workshop Starter for Nutanix Frame, Citrix Virtual Apps and Desktops
(CVAD) or VMware Horizon
* HCI Cluster Deployment Starter with your choice of hypervisor
o Small-sized bundle includes up to 4 nodes
o Medium-sized bundle includes up to 8 nodes
o Large-sized bundle includes up to 16 nodes
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* Desktop management infrastructure deployment for a single site following the
design workshop
* Template image creation
o Small-sized bundle includes up to 2 template images
o Medium-sized bundle includes up to 5 template images
o Large-sized bundle includes up to 10 template images

Should you wish additional node deployments, template images or services,
a la carte offerings can be purchased as required to meet your needs.

Pro Service:

For customers looking for a more comprehensive design that focuses on
migrating existing environments and users, driving adoption and maximizing the
value of the desktop infrastructure and Nutanix HCI platform

Bundle includes:

* Design Workshop Pro for Nutanix Frame, CVAD or VMware Horizon

* Migration Workshop

* HCI Cluster Deployment Starter with your choice of hypervisor for a single site
o Small-sized bundle includes up to 4 nodes
o Medium-sized bundle includes up to 8 nodes
o Large-sized bundle includes up to 16 nodes

* Desktop management infrastructure deployment for a single site following the
design workshop

* Template image creation
o Small-sized bundle includes up to 2 template images
o Medium-sized bundle includes up to 5 template images
o Large-sized bundle includes up to 10 template images

» Migration service for up to 5 existing VMs or templates and up to a total of
1257TB

* Deployment of Nutanix Files for user workspace

* One week of user acceptance testing (UAT) or go-live support

* Deployment of Nutanix TimeStream with up to 5 protection domains

Should you wish additional node deployments, template images or services,
a la carte offerings can be purchased as required to meet your needs.

Ultimate Service:

For customers looking to fully transform your end user experience with advanced
environment application management, micro-segmentation, multi-site
architectures and disaster recovery (DR) capabilities. This is the Ultimate Desktop
Transformation package.

Bundle includes:

» Desktop Transformation Workshop

» Ultimate Design Workshop for Nutanix Frame, CVAD or VMware Horizon
* Migration Workshop
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DELIVERABLES + Micro-Segmentation Workshop

* HCI Cluster Deployment Starter with your choice of hypervisor for 2 sites
o Small-sized bundle up to 4 nodes at each site
o Medium-sized bundle up to 8 nodes at each site
o Large-sized bundle up to 16 nodes at each site
* Desktop management infrastructure deployment for 2 sites following the
Design Workshop
+ Template image creation and optimization
o Small-sized bundle up to 2 template images
o Medium-sized bundle up to 5 template images
o Large-sized bundle up to 10 template images
* Migration service for up to 5 existing VMs or templates, up to a total of
125 TB
* Deployment of Nutanix Files for user workspace
* Deployment of Advanced Application and Environment Management
for up to 2 sites
o Small-sized bundle up to 10 layered and managed applications
o Medium-sized bundle up to 25 layered and managed applications
o Large-sized bundle up to 50 layered and managed applications
* Deployment of Nutanix Flow with up to 5 policies
* DR Architecture Implementation service for 2 sites
» Migration of users and data to virtual desktops service for 5 users or policies
» 2 weeks of UAT or Go-Live support
* Deployment of Nutanix TimeStream with up to 5 protection domains

* Project schedule

* Project status reports

* Requirement gathering and
design workshops

» Standard-level documentation
for:

o Architecture requirements
and design documents
Configuration workbook
Design presentation
Solution Deployment Guide

o Solution Test Plan
* Infrastructure deployment per

design
* Solution testing and validation
e Project close out

o O O

Should you wish additional node deployments, template images or services,
a la carte offerings can be purchased as required to meet your needs.

TASK
Starter Pro Ultimate
Virtual Desktop Typically Typically Typically
Modernization 17-30 days 37-53 days 85-125 days

TERMS AND CONDITIONS

This document contains the entire scope of the service offer. Anything not explicitly included above is out of
scope. This service offer is subject to the Nutanix Services General Terms and Conditions that can be viewed at
https://www.nutanix.com/support-services/consulting-services/terms-and-conditions
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