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Refactoring is not trivial
and can take years.
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Enterprise & Legacy

VMs Applications

On-Premises Public Cloud

« Retire (V21Y). FRCaWEBZMHSIBIT I/ OCRICEF T30 7TV r—arh2tic o AMEEZ IR LT TLSHN
NEEFMEL ELLDo

« Repurchase/Replace (UN—FTRX/VTL—=R) BHDT PRI TAT o T4 T ER LR IR T LA —T V-5
T.ROIZFERLANSBITTERVDDIZDOWVWTIE BEDHBEZ IR T 2 SaaS(Software-as-a-Service) TB TR X 5 & 1%
LELLSFR. CO77O—FIEFF— LR 23 FERBEEEZTIOBRICHTEET,

+ Rehost (VRZM VTR TR o 77T —2320 2/ NRDOH N TOZIRRIBABITLE T CHUSIFELID )Y =P —EX
ZHRRLCIZVRRENTRUREYS Y (VM) ZEITT 2 EDHVET,

o Replatform (V7S yhT4—L) 77V r—2a3 %) TS5V TI4— LT3 EDRANBR T —F T 0Fv—5BRD_EHTITD
RICBITCEE S //E L VTV b I3 —AITIFEB E B B0S £ 3T —EAR—2A T2V N I3 — LDEBR . F DD H £ DB
TIIBRVWAR L ZHBELET,

o Refactor (V779R)e V770X TIE VTV T4—LDEEBRZGER LIV ZIRT YN TA—LPEN AT — 1) 073D
BEEAERL. 7V r—a rmBt LET B IF. BHAOZTE BHOMHE. £/ REEDHERE. I —RR—IXHD
KONBB TR AZEBEEHFLET,

« Re-architect (U7—F77k) CNIIRBHERECERBOND B HETHDBRBIEIZIRRATAITRFEEESTT S )r—>3>
DEEBEFMIEHVETEOEMIE. T —> 3> DR EOFIR £/ ISMRBICTN LT EDMEE LR R ¥
DT RIcIBEREEZRET B ICHDFT . ITY I\“’%’vﬁ@ﬁlﬂﬁﬁk TRV T7—FTOMIEABE—D)Y - Z—X%FT3
TV =23 hEmIcNd 3V —REREDELUBM S 27O LIELIFEE SN E I COL G T IUIRE—08mIW5d
BRERL DS (S5 LIcEEZ EREIC TR TS A VWSHE TR _@%U)\E'J@%,ﬁf')‘/—]%ﬁ@ﬁﬁ@“ég_2:T”77'7HD 85tz
MR BENTEET,



A

TIVT =232 0T IRICBITEERTCODI S LIEHAICIA TR EA L DIENRE T 3N EREBDIRIFENMFELE T

o Retain (VT ) 2 DITF—LIFAERET TV r—2a % 0TI RANBIT S B BRI DE A ER TSR —EDT7 T IIEA >
TLIRTCEITLE T AN BERAMNNRAEVC CICRM DV TWETBEICLI UL T I EZOEFOBEFICEEB L THLZ L
HEHEVHIET A £,

Retire? Repurchase/Replace? Rehost?
- Can the app be migrated - Is the app part of the - Can you host the app in
Candidate App cost-effectively? company's digital identity? a cloud environment with

for Migration e~ Does the app still add - Is there a Saa$S solutionthat minimal effort?

business value? serves the same function? - Will it provide the right
perf at the right cost?
Repeat analysis  a
any time migration
is needed.

Retain Re-Architect? Refactor? Replatform?
Would the outcome - Is the app key to the Does the app need to be - Does the app need one
(perf, cost, etc.) be better if company's digital identity? altered to take advantage or more services (DBs, etc.)

you simply kept the app - Would re-writing the app of cloud features / reduce not available in the cloud?

where it is? for cloud native deliver operating costs / increase - Does the cloud offer
benefits? (Perf, portability, performance? reasonable alternatives?
scale, etc.)
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