Professional Services: EUC Discovery and Assessment Workshop

EUC Discovery and Assessment Workshop

Product Code: CNS-EUC-A-WRK-TXF-STD

At-a-Glance

Stage: Assess

The End User Computing (EUC) Discovery and Assessment Workshop offers IT teams an assessment of the
current EUC environment with the essential knowledge and planning insights needed to successfully bring
existing physical or virtual desktop inventory to the Nutanix Cloud Platform (NCP). This workshop provides
a tool-based data collection effort and assessment to classify users, applications, and workstations. This
workshop is ideal for the Assess stage of the hybrid multicloud journey.

Service Scope

Delivered by highly skilled consultants with solid domain expertise and rich experience, the workshop
begins with a discovery session. The consultant deploys the collection tool. Upon completion of the data
collection, the consultant delivers a comprehensive analysis and current state assessment to ensure that
resource and use case requirements are identified. This assessment supports a detailed, accurate design for
a future state desktop and virtualization architecture using the Nutanix EUC Broker Design service.

The service includes the following activities:

e Conduct a discovery and collection session:
o Assess the current state of systems, applications, and users
o Deploy collection tool infrastructure
o Assist with the deployment of collection agents

e Upon completion of the data collection period, conduct a current state assessment
o Group users into categories/use cases to support desktop environment design
o Assess application requirements for CPU, memory, GPU, network, and disk
o Assess user and use case requirements for CPU, memory, GPU, network, and disk
o Assess the use of peripherals, printing, and communications software
o Assess network configuration impacts and requirements
o Develop specifications for endpoint hardware, VMs, and software required for each use case

Limitations

e Assessment limited to a maximum of 500 individual systems or users

e Excludes EUC Broker design, deployment, and migration

Supported Collection Tools
e Liquidware Stratusphere UX
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Supported EUC Brokers

Citrix Virtual Apps and Desktops
Citrix DaaS
VMware Horizon

Dizzion Frame

Prerequisites

Completed EUC Discovery Configuration Worksheet

Ability and capacity to install collection tool agent software in existing EUC environment for data
collection

Data collection period of 2 weeks minimum required, maximum 30 days

Required Product Licenses

Collection Tool licensing is supplied, but use is limited to the scope defined above

Additional agents or data collection period requires additional Collection Tool license purchase

Deliverables

Project Kickoff e Workshop
Project Schedule e Findings Report
Project Status Report(s) e Project Closeout

Data Collection

Duration
Typically up to 5 days plus data collection (up to 30 days)

Related Products

End User Computing (EUC)

Terms and Conditions

This document contains the entire scope of the service offer. Anything not explicitly included above is out of scope. This service offer is subject to the

Nutanix Services General Terms and Conditions that can be viewed at https://www.nutanix.com/support-services/consulting-services/terms-and-
conditions
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